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Our 
Great History
Through empowering youth care workers in education and advocacy, and supporting relational practice, we strive to protect 

the dignity of children, youth and their families by promoting higher standards in Child and Youth Care practice in Nova Scotia.

Thirty-one years ago, in March of 1988, 
at a conference on The Professional Role 
and Development of Child Care Workers, 
there was a meeting held to discuss the 
formation of a professional Association.  
This sparked a light for several Child 
and Youth Care Workers in Nova Scotia, 
namely Calvin McConnell and Allen 
Boucher, who called a meeting to form 
an operative steering committee to 
perform the necessary groundwork for 
a proposed association.  There were six 
attendees who began brainstorming and 
then delegating tasks, working towards 
the greater goal.  
The objectives that were suggested were
1. Establish avenues of communication 

between child- care workers and to 
provide a forum for the sharing and 
development of philosophy and 
practices of childcare. 

2. To develop public awareness in the 
provision of child and Family Services 
and he formed a liaison with other 
professional bodies and agencies 
having similar objectives. 

3. Develop an educational and 
informational newsletter that will 
access national and provincial news 
conferences educational material 
and ideas

4. To advocate for children and the 
profession of child care. 

5. Provide opportunities for professional 
development and recognition for the 
profession through a unified approach 
in the areas of worker support and 
standards of a child -care in Nova 
Scotia and professional ethics. 

 In a proposal to incorporate a professional

association of child and youth workers  
in Nova Scotia the Nova Scotia Home 
for Colored Children identified the need 
for an Association in Nova Scotia. They 
identified that the 1990s would be the age 
of professionalism in child care and we 
would see an increase in accountability on 
the part of child care and institutions in 
an effort to enhance professional stature. 
Child care must create its own body of 
knowledge and professional literature 
to develop the ability to supervise its 
own practitioners.

Why the need for an Association 
in Nova Scotia? 

• Professional recognition of the 
competence of child care workers

• certification standards for education 

• development of standards of ethical 
practice 

• intra agency networking
•  promotion of quality care
•  promotion and increase in the 

availability of training event and 
conferences related to child care

• strengthen the professional identity 
by recognizing that child care is a 

unique profession
• increase affiliation and communication 

of child care workers within Nova 
Scotia

• child advocacy
• change the attitude of other 

professionals and Human Services 
by reinforcing the role of the child 
care worker within the therapeutic 
team of services

• The Yukon and 7 other provinces have 
already formed their own Association

• an advocate for the development 
of child care worker programs to be 
offered at the Community College 
and University level  

Thirty years later, our objectives are 
similar.  After hosting an International 
Conference in 1998, with 750 delegates, 
many annual provincial conferences, a 

partnership with New Brunswick and 
Prince Edward Island to host a National 
conference, and then another National 
Conference in Halifax, we have continued 
to be invested in delivering professional 
development opportunities.  While we 
are looking forward to continuing to offer 
such exciting and educational events, it 
seems like there are some other focuses 
that need attention.

Nova Scotia home for colored children 

identified the need of professionalism in 

child care and we needed to see an increase 

in accountability on the part of child care.



Over the last year, the board has been working hard to develop a strategic plan, creating 
policies, and updating our bylaws.  We wanted to lay the foundations for the next 5 years for the 
NSCYCWA, and give the board a clear vision of the objectives to meet our goal, regardless of 
the changes to the volunteer board members. The plan helped us gain a better understanding 
of what is needed to reach a common goal as a board and to provide detailed benchmarks. 
As a board, we want to be as transparent as possible by providing timelines of our projects.

Moving forward, I am excited to present the NSCYCWA will be moving towards promoting and 
regulation of the CYC practice in Nova Scotia through lobbying the provincial goverment for licensure. 
Relational practice is the foundation in all treatment and it’s essential for helping children, youth 
and families meet their full potential.  It is our time, to be acknowledged for our unique skill sets. 

I want to take this time to thank all the 
current board members, who have worked 
endlessly in developing the plan,  giving 
NSCYCWA their time and skills. Lastly, 
thank you the membership, who has been 
active in supporting the children, youth and 
families 365 days a year across Nova Scotia

Message from 
the President 

 
 Shawn Wood MSW RSW, CYC-P 

All children and youth 

want connection, 

structure and 

predictability. Safe 

secure enviroment are the 

foundation for healing, 

and growth. Forming 

relationships is the start 

of any interventions. This 

is what we do as a CYC.   
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1. Joint Stocks  

2. Division of Tasks  

3. Roles and Responsibilities  

4. By Laws  

5. Our Pillars  

6. Vision and mission statement  

 

1. Policies and procedures 

2. Gathering our history 

3. Developing and writing of 5 year plan 

4. Industry Survey   

5. Creating our strategic plan outline 
(book)  

1. Welcoming outside disciplines to 
our conferences  

2. Letter head  

3. Vision release  : Strategic  Plan  

4. Billboards 

5. Media package ( logo, press state-
ments etc. 

6. Providing the public knowledge of 
our  Profession. 

7. Increase membership ( benefits 
etc.)  

Branding  

1. Increase board communication with 
it’s members. 

2. Focus on increasing membership 
maintaining.   

3. Promote Certification in agencies to 
promote membership  

4. Training for membership 

5. Education (Webinars, workshops etc.)  

1. Advertisement of the CYC-P 
benefits  

2. Promo of certification 

3. Increasing diversity on the 
board 

1. Nurture local CYC skills  

2. Increase CYC-P value  

3. Supervision/mentor plans 

4. Meet with NS government  

5. Writer executive summaries, 
and proposal  

6. Media lobbing  

1. Lobbing the government  

2. Develop an ACT 

3. Certification as part of curriculum 

4. Increase CYC week knowledge in 
NS 

  

5 year Strategic Plan  : Our  Road Map  

Promotion Licensure  Development of the Plan  Increasing membership  

The Strategic Plan

On May 24th, 2018 the board met to 
discuss the long-standing debate is CYC 
a trade or a profession. As there has been 
disagreement on the topic even with our 
leaders within the field. Moving forward 
it was important for NSCYCWA to be in 
agreement and to develop a common 
language to promote the vision of CYC 
in Nova Scotia. There was a consensus 
with the board identifying we are a 
profession. As a profession, we should 
be pursuing a professional designation 
and protected name through the Nova 
Scotia provincial government.  During 
this meeting, we developed a timeline 
of where we wanted NSCYCWA to be in 
5 years. Each board member provided 
feedback on the specific tasks needed 
to be done to strengthen our identity, 
voice, and membership. We disseminate 
the results and developed the strategic 
plan, which was divided the plan into 

The development of the strategic plan is 
to guide the board for the next 5 years

Development

Strategic planning is an organizational management activity that is used to set 
priorities, focus energy and resources, strengthen operations, ensure that we are 
working toward common goals, establish agreement around intended outcomes/
results, and assess and adjust the organization’s direction in response to a changing 
environment. It is a disciplined effort that produces fundamental decisions and 
actions that shape and guide what an organization is, who it serves, what it does, 
and why it does it, with a focus on the future. Effective strategic planning articulates 
not only where an organization is going and the actions needed to make progress, 
but also how it will know if it is successful. 

This is an exciting time as this will be the first strategic plan being presented to our 
members. As a board, we want to be as transparent as possible to our memberships 
and this strategic plan does this. It will guide the board for the next five years, allowing 
the board to have clear goals, and tasks that have been articulated and documented 
to our members. This creates the roadmap for the future of NSCYCWA, regardless 
of changes in board membership. In recognizing our board is only strong as it’s 
memberships understanding of the future of CYC’s in Nova Scotia.  

What is a Strategic Plan



4 sections.  Development of the Plan, 
Branding, promotion, and membership.  
The first step was to look at our current 
by-laws, as they have been outdated 
since 2013. They were not meeting the 
currents needs of the board. Over the 
last year, we worked hard in refining 
our by-laws to have specific language 
to ensure there was little confusion on 
the function of the Association.  Along 
with the updated by-laws we wanted to 
create a policy and procedure manual, 
that could guide the future board. This 
will help each board member have a clear 
understanding of their position and the 
expectation of each role. This will ensure 
we are strengthing our board to better 
serve our membership and strengthening 
our vision and goals. 

The branding phase we wanted to ensure 
when people thought of NSCYCWA. They 
understood who we are, what we do, 
and our vision for CYC in Nova Scotia. 
We developed 4 pillars that encompass 
these questions. 

Professionalism - Promoting the 
uniqueness of the Child and Youth Care 
Profession, in using relational practice to 
promote wellness.

Education - Promoting ongoing 
training, on a current evidence-based 
practice that promotes the well-being 
of the child, youth and families we serve.

Advocacy - Increasing the standards 
of care within the working environment 
of the child, youth, and families. 

Empowerment - In promoting the 
voices of our children, youth and their 
families, we act as an agency to support 
the profession of child and youth care in 
Nova Scotia.

With the pillars in place,  we recognize 
we to wanted increase the awareness 

within our communities. The launch of 
the pillars will give us an opportunity 
to create “Buzz”, to rebrand our logo, 
media campaigns, increase awareness of 
the association in the organization and 
announce our vision to the communities. 
We want to get our members excited 
about the Association. This allows us 
to start to provide education to our 
members and community the purpose 
of the association and the importance 
of regulation.  

Promoting Licensure is an important 
part of the strategic plan. We want to 
increase the current knowledge within 
the field, and bring a clearer picture of 
the benefits of licensure. Currently, in 
the field, there is no regulation of CYC 
practice if you are not a current member 
of the association. As many CYC’s in Nova 
Scotia do not belong to NSCYCWA self-
regulating body, nor foster and adhere 
to a code of ethics. Having licensure will 
protect the public from uneducated, 
underprepared and unskilled workers 
masquerading as CYC practitioners and 
the potential of challenging our profes-
sion to hold ourselves accountable for 
our practice, and our impact.  

The last phase is to increase our 
membership, without you we do not 
exist. In the last 5 years, our membership 

has been reliant on student memberships, 
this is not sustainable for the future of CYC 
practice and NSCYCWA. Currently, there 
are less membership renewing each year 
than ever before. This highlights the lack 
of accountability for CYC practitioners 
to and agencies to promote the best 
care possible. As non-members who are 
practicing are not governed by a code 
of ethics, and NSCYCWA sees this as we 
are putting the public at risk. Moving 
forward NSCYCWA will be focusing on 

highlighting this risk to our employers 
while promoting the benefits on why 
each CYC who should be a part of the 
association. NSCYCWA recognize we are 
only as strong as our memberships in 
promoting licensure in NS and it starts 
with us. We need to start to see the value 
of our own practice in order to promote 
it to the public.

Branding
Promotion

Membership

Moving forward we need to increase 
our membership numbers if we want 
to be recognized by our govermernt. 



Industry Survey 
Age Employment

CYC Practice CYC Employment 
Location



Industry Survey 
 Employment 
Satisfaction

 Wage Satisfaction

 Employer 
Satisfaction

Limitations
.

The Industry Survey was originally posted for only within 
Nova Scotia. However, with low response rates, the data 
was incomplete. The data presented in the survey results 
are from CYC’s across Canada. We had 56 respondents, 
who completed the survey with the majority of responses 
from Nova Scotia.

Results
.

The survey results indicate CYC’s across Nova Scotia 
generally are satisfied with their employment. There 
is a variety of employment opportunities for CYC’s in 
different organizational structures. However, the majority 
are within a non-forprofit organizations. 



 Changes to the By-laws
It is appropriate to review an organization’s bylaws regularly. At least every 3-5 years or 

whenever there is a known change in the law that might affect the governance of the 

organization 

In 2013, we had our current bylaws passed by the 
membership. In keeping with good practice, by-laws should 
be a review once every 2-5 years to ensure the by-laws 
are still meeting the goals and vision of the organization. 
Over the last year, the board of directors has reviewed, 
changed and amended the current bylaws to meet the 
needs of the future of the association.  Currently, under 
the previous bylaws, only Child and Youth Care Worker 
who are members of the association could be a part of 
the board. Over the last couple of years, the board has 
been struggling in board development because of high 
turnover. The lack child and youth care practitioner’s 
engagement in the association, it would not be realistic to 
continue with our current wording within our bylaws. In 
passing the updated bylaw, we can start to recruit board 
members with a specific skill, education, and knowledge 
to enhance the current practice of  Nova Scotia Child 
and Youth Care Workers Association (NSCYCWA). In the 
recognition of the purpose of the association to be child 
and youth care focus the bylaw changes 
ensure the majority of the board’s member 
will child and youth care practitioners.   

In moving forward having a clear 
understanding of the roles and 
responsibilities of the board members 
is essential for board function.  As our 
Association grows, so do our needs of 
having board members that have a clear 
understanding of procedural, development, 
and governance of a board. In updating these bylaws 
this will allow the recruitment of the membership, and it 
will demystify the ambiguity of the board.  We hope that 
members will accept these amendments of the bylaws, 
to help move our association forward and to promoting 
higher standards for Child and Youth Care Workers in 
Nova Scotia. 

Procedural changes of Bylaws
By-law amendments requiring ordinary resolutions of 

the members

Step 1 – The board of directors initiates a change to a 
general by-law. The effective date of this change is the 
date it is approved by the directors.

Step 2 – The by-law change is placed on the agenda for 
the next Annual General Meeting for its members.

Step 3 – Members confirm the by-law change (or they 
amend it and then confirm it) by ordinary resolution.

Step 4 – If the members reject the by-law adopted by the 
directors, the by-law change ceases to have an effect on 
the date it is rejected by the members. Alternatively, if the 
directors fail to submit the by-law change to the members 
at the next members meeting, the by-law change ceases 
to have an effect on the date of the members meeting at 
which it should have been submitted to the members. In 

such cases, future by-law changes that have substantially 
the same effect as the one rejected or not submitted 
will not become effective on approval of the directors. 
They only become come into effect when approved by 
the members.

Step 5 – Within 12 months of the confirmation of the 
by-law changes by the members, a copy of the amended 
by-laws must be sent to Joint Stocks; Government of 
Canada (Government of Canada, 2013). 

As our Association grows, so do our needs 

of having board members that have a clear 

understanding of procedural, development, 

and governance of a board



In 2018, the province of Alberta was the first Canadian 
province to regulate the Child and Youth Care profession 
through the College of Counsellors.. It is anticipated in 
coming years that this will be consistent in all Canadian 
provinces and territories. 

The following was written by Elizabeth Sharpe who is the 
Executive Director of the Canadian Association for Play Thera-
pists. Her explanation of the value and role of a Regulatory 
College applied to all regulated professions.

The Value of the Professional Regulated College
 
A regulatory body’s primary duty is to serve and protect the 
public interest. Its mandate is to regulate the professional 
practice it represents and to govern its members.
 
Regulation of a profession defines the practice of the profes-
sion and describes the boundaries within which it operates, 
including the requirements and qualifications to practise 
the profession. The primary mandate of any regulatory 
college is to protect the public interest from unqualified, 
incompetent or unfit practitioners.
 
Regulation brings credibility to the profession. Practitioners 
of a regulated profession are subject to a code of ethics and 
standards of practice.
 
Self-regulation allows a profession to act as an agent of 
the government in regulating its members because the 
government acknowledges that the profession has the 
special knowledge required to set standards and judge the 
conduct of its members through peer review.

Once a regulatory college becomes legislated, most 
associations will require members to not only maintain 
their membership with their association but also apply 
for and maintain their status as registered members of the 
governing body (regulatory college).

References:

Elizabeth A. Sharpe  CAE, Executive Director, Canadian 
Association for Play Therapy (CAPT), Playground Magazine 
Spring-Summer (2019) 

“Many Certified professionals that belong to their professions 
associations, are also members of a regulated provincial “College” 
in the various provinces and territories across Canada. 
 
In simple terms, the College is formed for the protection of 
the public (Sharpe, 2019)”. 
  
The Value of Belonging to your Association - 
Nova Scotia Child and Youth Care Workers Association

The ways in which NSCYCWA can support its members are 
as follows:
 
Pillar # 1 Professionalism
Pillar # 2 Education  
Pillar # 3 Advocacy
Pillar # 4 Empowerment
 
NSCYCWA works for you, on your behalf as a professional Child 
and Youth Care Practitioner

The Difference between the Professional Regulated 
College and the Professional Association



Want to join a committee? 
We encourage it, come and 
show your CYC Pride



Education Committee 
Report:
Members:

Jacolyn Trites, Theresa Fraser

Action Item # 1 :
The Continuing Education Committee 
would like to monitor the Facebook page 
in order to more fully share learning 
opportunities acknowledging that 
members can choose these based on 
agency priorities, the scope of practice 
and person growth /development and 
interest. These should be posted as 
options making it clear to members that 
the association is not supporting one 
event over another.

As a committee, we could also look at 
offering other webinars that we create 
and sponsor.

The committee discussed the potential 
motivation for CYC’s to engage in such 
training as being:
topics that are of interest such as;
 addictions
 trauma informed care
 human trafficking
 provincial changes and directions
 opportunities that align with 
the Domains of Competencies for CYC 
Certification.

Action Item #2
The Continuing Education Committee 
will create 5 webinars in the next year 
focusing on topics that align with the 
Domain of Competencies.

Action Item # 3
The Continuing Education Committee 
will utilize existing resources such as C2Y 
Discussions in Child and Youth Care (with 
the permission of Wolfgang Vachon) and 
create Continuing Ed evaluations that 
members send into the CEU committee and 
then subsequently gain CEU certificates 
based on these self-directed activities (that 
are accrued towards CYCCB certification).

Board Reports
Website Committee Report:

Member:
Shawn Wood

Action Item # 1 :
The website committee over the last 
year has been consistently updating the 
website to ensure we are protecting our 
members’ privacy. We have also allowed 
all of the members to have the ease of 
paying for their membership through 
our online database. This database also 
reminds members when their membership 
is about to expire through an automatic 
email reminder. Lastly, we have been 
updating our website to launch the new 
strategic plan and our new pillars of the 
association. This provides a professional 
look for the public, and we hope you the 
members enjoy it too.  .

Certication Committee 

Report:
Member:

Shawn Wood,Dypmna Martin

Action Item # 1 :
The Continuing Education Committee 
The certification committee has decided 
to their efforts in making certification a 
requirement for employment of CYC’s 
in Nova Scotia. In the last couple of 
years, we have been working with the 
IWK to create new positions with this 
requirement. Currently, it’s considered to 
be an asset. We hope moving forward, the 
committee will be focusing on promoting 
certification in other major employers of 
CYC in NS. We hope by doing this we will 
have an increase in membership interest 
for starting the certification process. 

Membership Committee 
Report:
Member:

Crystal Crossan-Zak

The membership committee saw several 
changes over the past year. From having 
additional board members assist with 
managing the database and updates 
to our website, we experienced a few 
hiccups but have come through with 
more knowledge and a passion to see 
our membership grow. 

Twenty-three members registered using 
the website/Stripe system and more than 
20 students have registered through their 
post-secondary institutions. Although our 
numbers are lower than in the past, we 
have made membership a top priority 
for the coming year and have several 
strategies to boost membership. 

Conference Committee 
Report:
Member:

Evelyn Downie 
For 2018/2019 the conference committee 
has focused on a spring AGM and workshop 
with a budget of $600. The workshop will 
be led by NSCYCWA board member Theresa 
Fraser entitled Play Based Activities for 
Children and Youth Coping with Loss. 
The event is taking place at the HG Bauld 
Hall. Planning will begin soon for a fall 
conference. 

The committee is currently looking for 
volunteers with a passion for event planning 
to ensure high quality events can take 
place in the future. If this interests you, 
connect with a current board member 
and also consider running for a position 
on the board of directors.

We have made membership a top priority 

for the coming year and have several 

strategies to boost membership. 
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Agency
0%

Membership 
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C-Net, $5.00 

Relational Journal, 
$5.00 

CCCYCA, $5.00 

NSCYCWA

Membership Breakdown

C-Net

Relational Journal

Council of Canadian Child and
Youth
Care Associations

NSCYCWA

Financial Report 
Currently, NSCYCWA is currently still benefiting from the income from the National Conference. Without the 

profits from the two national conferences NSCYCWA would be in financial hardship. Over the last couple of 

years, the income from our membership has not covered the cost of our expenditures of the association. 

Even though the cost of membership is one of the lowest professional association fees for any profession 

in Nova Scotia. Moving forward in order for the association to be able to be financially stable there has 

been a consideration on raising the association fees to offset the cost operation cost of the association. 

Currently, this is still in a board discussion and we are considering other options to continue to provide 

low membership prices. However, we wanted to be transparent to our membership.

Currently, the 
income from 

our membership 
isn’t enough. 

Without 
retention and 
recruitment of 
new members, 

our association 
will start to 

have a deficit. 



Lastly, we had an unexpected cost this year of renewal of our joint stocks. Since 2009 NSCYCWA defaulted 

on our payment to the Nova Scotia government to be registered as an association. Because of this, we had 

to make back payments of owed. As a way to ensure this prevent this oversight in the future. The board 

developed a policy in the policy and procedure manual. In the hopes, it will be an asset for the future 

boards by guiding them and give them the process of the renewal for each year. 




